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3904 Goshen Road
Bradford, VT  05033
802.222.4401
http://www.kevaco.com 

We are local in Vermont...
               it's our home and we are here to stay!  

                           
                                Customer Service 24/7

KeVa Co

Proposal to Design, Host & Maintain 
the Official Municipal & Community Website
 for the Town
NO COST TO THE TOWN—EVER!

                            SERVICES INCLUDE……………
· CONSULTATION: Free consultation meeting with Town to determine interests and needs for a town web site.  Discuss our proposal and  receive approval to proceed

· DOMAIN NAME: Register domain name (which we include in our hosting fee if paid in full on an annual basis) and set up web space on KeVa Co web host server.

· LAYOUT/TEMPLATE: Work with assigned staff in design process of layout, information, etc.

· SUPPORT: Offer customer service in all aspects concerning the web by providing information, support, advice & directives,
·  MAINTENANCE: Town control: using CMS (Content Management System)  
Use of in-house php pages for pages in the website  Customer Service is only a phone call/email away.
· SOLICITATION: Sponsorships of local business to sponsor a page with a banner ad, with link to their website.  We offer affordable packages to those who want a website. Town promotes site.
**We do offer standard design without sponsorships, but at a cost to the Town. 
     We will do a proposal for your town if needed.
· HOSTING: An annual fee for storage of website on a server.  (Included in the annual maintenance fee to business).

· MARKETING: Optimization of site with attention to search engine placement, keywords, search submission, http://www.MainstreetVermont.com (our VT Business & Community Directory since 1995)

· RESUMÉ: KeVa Co brings 20 years programming, 25 years business management & ten years of Internet marketing experience or further web site development & presence.

KEVA’S GENERAL WEB DESIGN FEES
Standard fee is $500-1000.00 design/service--- $250.00 per additional html page/ $300 PHP
Hosting& Domain Registration is $195.00-----Maintenance Fees: $50.00 per hour
PAYMENT OF SITE:        No Cost to the Town!!!

Business Sponsorship Banners: One per page, an 8” x 2” banner at the bottom of specific page….linked to their website if applicable

*** We build this site on faith…that businesses will support it.  The design does not hinge on # of supporters.  We will fill these pages over time. This will be paid for by soliciting local business to support the town by purchasing a Business Sponsorship Banner (with link to website)   $200.00 initial fee, $50.00 per year after for maintenance and hosting.  Only one Banner advertising per page.  Note:  we now add a special scroller to “Thank all Sponsors” on main page


**If a business decides to not continue, they will be removed to make space available for another business to sponsor.  These banner ads are for the lifetime of the website as long as the business agrees to the very affordable cost of $200 up front and $50.00 per year for maintenance and hosting of the site.  If they default, they will be removed.

Note:  Businesses must be approved for Sponsorship or Advertising.
We reserved the right to refuse any business due to unacceptable or inappropriate content.
KeVa Co/ KeVa Internet Services & Solutions
Keith & Vanetta Darby
P.O. Box 22
North Hero, VT   05474
802-372-8393
363-0895 (cell)
info@kevaco.com
http://www.kevaco.com *

**Powerpoint Presentation at www.kevaco.com

PAGE LAYOUT TEMPLATES:        http://www.kevaco.com/template_layouts.htm 
See towns we have done, also other templates we have made .. we will customize to your needs.  This is an example of pages for a typical Town website.  They may vary depending on size and activity of town.  A good rule is 2-3 clicks to get to information.  Text or Toolbars available.
HOME (Main pages) 

CALENDAR  This can be interactive within the Town Office with a user name and password
                TOWN NEWS BULLETIN BOARD
TOWN OFFICE 
                        Town Clerk
                                    Elections--Voting information, election information, election results

    
    General Town Information---General information

                        Forms  This can be html pages 

                                     All forms are in Adobe Acrobat Reader or html format. **Can add State Forms
                             Town Clerk/Treasurer

                     Request for Absentee Ballot

                     U.S. Department of State - forms

                             Town Manager

                     Employment Application

                     Truck Weight Permits

                     Town Hall Use Application

                              Planning & Zoning

                     Building Permit Application

                     Planning & Zoning By-Laws

                    Conditional Use Application
DEPARTMENTS:
                         Selectboard 
                         Board of Adjustment 
                         Zoning/Planning Commission 
                                      Warnings
                         School Directors 
                                    MINUTES OF MEETINGS:  Also Archives
                

This can be emailed, copy and paste onto existing page. 
COMMUNITY  

Map
Places of Attraction
Schools/ Library
Churches
Historical
Police/Rescue/Fire

OTHER INFORMATION 

County Links
                                  Our Legislators
                State of Vermont Links
                Chamber of Commerce

SEARCH:  Search box:   To search within site.

SITEMAP: A very important page!!!!  
This is a page that lists every category main page with a link to the page.  It also gives an additional listing to each business, as they are listed & linked to your website, beside the page sponsored. 
               Total number of pages in entire website.  Check here to see which pages are still available for a business listing. 

***This can be many pages for more specific pertinent information to each category or consolidated into less pages, multiple targets.  Clean layout, concise & pertinent information, & easy to navigate. ( # of pages varies from 10-50 approx)
A general timeline and information regarding the building of Town website
 

Timeline of Site:   Varies depending on how fast we receive information and approvals.

Registration of Name and Hosting set up:  1-4 days

Sponsorships: Upon approval, we will begin to inform businesses of this opportunity to support their town locally
                          Word of mouth is necessary, possible notice in local newspaper by Town
Layout:
Templates sent to town:  within two weeks from approval from Town to build the site  We will submit a series of templates or you may choose a layout of one of the existing towns to use as a basic template.  We will naturally change colors, fonts, etc to make it unique to your town.


Template determined and Site Layout:  2-4 weeks


Calendar:  This is an interactive calendar.  We set it up, but it works best if done in house, therefore I will give (easy) instructions to the contact person

Content: 2-8 weeks (photos, directory, dept info) This usually comes from each department and Town Report or other pertinent informational. Much of the information is usually available through the Town Clerk, Zoning Administrator and any other involved contacts.  

For the community information: contact with the Library, Historical, School to seek an interested person in each facility to be our contact or this can come from designated contacts from the Town.
 We also appreciate and depend immensely on word of mouth to get people on board.

 

Maintenance & upkeep is done in-house:  person(s) designated by the town committee or department to update current information, such as agendas, minutes, community events & news, town warnings, etc.  We value customer service and will work expeditiously to get the site up and running as promptly as possible.
Town control: using CMS (Content Management System)  Use of in-house php pages for pages in the website.  You can update minutes right into a page on any browser, save it and it is live.  You can type or copy the information directly on a webpage of format similar to Office Word .doc.  No html needed.
  **Note: If you choose for us to maintain the site, our normal cost would be $50 per hour billed monthly.  We will offer a package of 3 hours x 12mo (36) x $40 =$1440.00  
 

WebStats:  This will track progress and usage.
Optimization and Site Submission to Search Engines: addition of coding (keywords, description, title, robotic revist)  one month...to have the most content


***Generally a site will be up and running within 4-8 weeks, but not fully functioning for 3 months to a year.  Once sponsors are on board, it is out in the search engines, people are beginning to use it...then it will begin to take on life as another avenue to the Town.  It is important for people in town to get the word out, encourage use of the site and add your web address on all literature.  

Note: I have tried to add these sites to the League of Cities and Towns, but they request that the Town authorize it, so it is wise to add your url to any available municipal connection.

 

For Business Sponsors, we do ask for a beginning list from the Town of those businesses who are active and involved in the community.  That way we give them first option to be sponsors as it is a first come, first serve basis.  The list will get us started in the community, then we will go out and solicit them to sponsorships.  There is also be an informational page and a form to fill out so they can sponsor online right from the site...this is on from the very beginning of layout.  We do encourage word of mouth advertising..spread the word!


Business Sponsors have the opportunity to be included in this town site with affordable advertising with two ad spots;
(1) The page they choose to sponsor.  An approx. 8x2" banner will be designed branding it to their business. Upon approval, it will be placed at the bottom of the page selected with a link to their website if available.
(2) A text listing on the Sitemap with a link to their site.

Business Fee
The first year fee of $200 includes the design and the annual maintenance/hosting fee of $50.00 for the site.  Every year after, they will be responsible for the annual fee for maintenance and hosting incurred for the site. We will reserve a spot for a business, once invoice is sent out, for 5 business days in lieu of payment.


Renewals:  We bill out 30 days prior to the due date(when they signed on). The business has a 15 day grace period from the due date  to either pay the fee or make arrangements before their banner is removed.  We will open the page once again to a new sponsorship.

 

We also offer a web package for those businesses that don’t' currently have a website, but want one.

Web Package:  Buy a Banner  ($200)....get one free webpage ($500 value)!  Hosting of site and registration of  domain name is an additional fee of $195. 
Total package:  $ 395 the first year.  Every year after:  $245 ($50 for banner plus $195 for hosting and name)
                          PHP pages available but additional cost.
KeVa Statement

 

All design work, set up of CMS system & PHP pages, reformatting, business solicitation, hosting of site, domain registration & customer service is provided by KeVa Co . The site will be maintained in-house of the municipality with KeVa Co offering customer service to assist.   According to this proposal, our work is paid for by the Business Sponsorships allowing for the Town to have a "Free" website.  The site is the "Official Town Website" ...all rights reserved by the Town...all decisions regarding content of the site is through the town government.  

Disclaimer:  We place a disclaimer on the site stating that no responsibility to the town or KeVa Co for information…the true documents are found at the Town Office.  We also reserve the right to for the town to refuse any inappropriate content. 

Purpose and Focus:  The website is set up with the focus on local government while incorporating community services, news and events, and offering the privilege for business to support their town and receive affordable advertising…thereby creating unity of community where information can be found locally.

 

We thank you for allowing us to present this offer at your Town Select Board meeting and we look forward to a positive vote to move forward.

***Note:    If Your Town prefers A site without Banner Support:

· Town website design (up to 20 PAGES)  = $2000
   tHESE ARE PHP PAGES TO BE UPDATED IN-HOUSE  (add’l pages $200 pp)

·  annual fee : $500 PER YEAR  (includes name, hosting/storage & customer service)

· (OPTIONAL) Maintenance Fees _IF WE UPDATE YOUR SITE FOR YOU
 $50.00 per hour.. we can negotiate a package
             Example: We will offer a package of 3 hours x 12mo (36) x $40 =$1440.00  

FAQ’s Concerning Town Websites
1) Will the Town have the ability to do our own updates?  Yes it will be done in-house with KeVa Co offering customer service & training.  It is updated through the use of interactive php pages to add information, such as agendas, minutes, news, etc.  No html required.  It is in a format similar to Office Word .doc
An interactive calendar will be set up so that events can be added in office.
2) What happens to the Towns web page should businesses do not continue to take out ad space? If they don’t pay the contracted agreement, we remove them….the space is then available for new business in town.

3) Our site depends on business funding, is this adequate enough for long term support of the site?  We have calculated the cost to cover our time for building and maintaining the site.  


4) How many ads must be sold to make the site viable? We build your town site on faith…we will build the site to your specifications.  We are not worried the # initially as we have seen that as it gets going more come on board.  It is a Win/Win/Win…town gets a free site, businesses get very affordable advertising in their local community & we get our name in your area and paid for our time.  Usually I would say 5-30 business sponsorship will be sufficient, depending on the size of the site.

5) Will the site start up prior to having ads sold? Yes. Once approved, we apply for the domain name, offer a few template choices for you to choose from…then set up the template.  Immediately we put information on about sponsorship and a form they can fill out on-line and our contact info.  It gets built as fast as we get info from the town. We ask for a contact in town government, library, school and any other avenues in which we communicate to set up CMS system..

6) Can the Town take the site to another hosting company? Why?..It is part of our service for no charge to the town.


7) Can the Town maintain  the site in house?  Yes, we offer PHP pages..interractive pages set up like Word doc format…type or paste into the format using icons for font adjustment, color, etc, save and it will automatically update the page.
It can be accessed from any computer (password driven for security) as it is a live web address.  This does not include the design layout of site.  KeVa Co is  available for consultation and assistance.


8) Is the site periodically redesigned and updated to the latest technology so it doesn’t look dated?  It will be evolving as time goes on and certainly at your request we can do some updating of design.  **This is YOUR website  All rights are yours.

9) How do you assure the Town that advertisers are above board and are not working against municipal interests?  We put this statement on our literature to the business:

Note:  Businesses must be approved for Sponsorship or Advertising.
 We reserved the right to refuse any business due to unacceptable or inappropriate content

Also, if there is ANYTHING that the town does not want on this site. .It will be removed.
10) Should you have to/ want to shut your company or our site down how long will we have to transfer our site to another vendor?  That is not in our long term plan at all…we are building a family business which we believe will continue well into the future.  However, if for some reason beyond our foreseen future that would happen…you would be given complete access and control immediately.  Once you found a suitable vendor, your site would be redirected to the appropriate dns information and it can be basically seamless.  All clients will be notified of any change in ownership of KeVa Co.
11) What guarantees do you give to protect our site? Not many guarantees in life…but we offer our 20+ years of experience, 24/7 customer service, our servers(like all servers) guarantee 99% uptime.  As my partner says “we are your new best friends!”  I am a Vermonter and take special pride in helping be part of bringing Vermont towns into the technical age.  

12) Do you have a formal contract between yourself and a Town? We certainly (and happily) can do that if you desire….but our motto, if you will is:

 We generally do business the “old fashioned way”  with a handshake….what do you have to lose?  We are giving , not taking.  There is virtually no risk to the town, only to KeVa Co…WE BELIEVE IN WHAT WE ARE DOING….and it is a good thing!

13) Do you believe this is something your town can & will use?
14. Just say “YES” and KeVa Co help you do the rest! 

REFERENCES:  
Some references.  You can see a full list of Towns at   http://www.kevaco.com/townweb.htm

Town of North Hero, Vermont                                              http://www.northherovt.com/
Peter Johnson, Town Clerk
Route 2, North Hero, VT  05474                                           802-372-6926





             

City of Newport                                                                     http://www.newportvt.org 
John Ward/ Laurel
222 Main St.Newport, VT  05855                                        802-334-2112

Town of Swanton                                                                  http://www.swantonvt.org
Dick Thompson     
1 Academy St  Swanton, VT  05488                                    802-868-7418


Town of Pittsfield                                                                 http://www.pittsfieldvt.org 

Patti Haskins   
40 Village Green Pittsfield, VT  05762                               802-746-8170
Town of Shrewsbury




http://www.shrewsburyvt.org/
Mark Goodwin
9823 Cold River Rd. Shrewsbury, VT  05738            802-492.3511
shrewsburyclerk@vermontel.net
Village of Enosburg




http://www.villageofenosburgfalls.org
Jon Elwell/ Laurie Stanley
42 Village Dr Enosburg Falls, VT  05450         
Town of Plymouth                                                              http://www.plymouthvt.org
Rachel Lynds
68 Town Office Rd   Plymouth VT  05056                        802-672-3655


Isle La Motte





http://www.islelamotte.us/
Betsy Howland

PO Box 250 Isle LaMotte, VT 05463                               802-928-3434
Town of Bradford  …………………………………………. http://www.bradford-vt.us
Jessica Bean
172 N Main St, PO Box 339
Bradford, Vermont 05033…………………………………… .802-222-4727 x 304

Town of Alburgh                                                                 http://www.alburghvt.org 
1 North Main Street                                                  Phone: (802) 796-3468   
Alburgh, VT 05440

Town of South Hero                                                             http://www.southherovt.org    
Sharon B. Roy                                                                         802-372-5552
EXAMPLE:  ***This is an announcement we give out to businesses. Updated 10/08

NEWS!!!! 
THE “TOWN/VILLAGE/CITY” OF YOURS, VERMONT
has an 
“OFFICIAL MUNICIPAL & COMMUNITY WEBSITE”
Visit: http://www.yourtownvt.org   
You will find News, Town Government Information, Minutes of meetings, Calendar of Events and Meetings, Library, School…..much more!

Paid for by Business Banner Sponsorships
LOCAL BUSINESSES….SIGN UP TODAY!!!!
	BANNER ONLY
The banner will be on the site for the life of the town & business, if banner renewal fee  is met annually.
	WEB PACKAGE

Not yet on the web?, We offer an affordable discounted package with your Banner Sponsorship

	FIRST YEAR:   
	$ 200.00
 (includes banner design & maintenance for first year)
 to sponsor a page with a link to your business web page
Only 1 sponsor per page
3 Ad Spots (see below)

	
**Web Package: $395.00 


Save $550


	Free 1 “Shingle” webpage ($550 value) with banner sponsorship.. plus an additional cost for annual hosting fee & domain registration  ($195)
Links to website
(Value: $945, incl banner)


	Annual Advertising Costs    (This is billed annually from the date we receive payment)

	EVERY YEAR AFTER:
	$50.00 
per year, per sponsor       (approx $4.16 per month)
	**Web Package
 Annual Maintenance
 $245.00 yearly

	$50.00 for banner plus annual hosting of your business website, plus domain registration ($195)


Go the Sitemap and see what pages are still available.  
On Main page of website is information & link to a form or contact information is below. 

You get 3 Ad Spots:  (1 ) A page you choose to sponsor- Your Banner(link incl) is the only sponsor on that page
                               (2)  Text Listing with a link to Your website on Sitemap
                              (3 ) A Scroller on Main Page to “Thank” all of our Business Supporters-link incl .

Thank you for your interest in supporting your Town. 
 Contact our Web Development Company 
 KeVa Co, (802) 222-4401 or 363-0895    info@kevaco.com
http://www.kevaco.com  
Check “General Pricing” for some standard packages for full website development sites

Note:  Businesses must be approved for Sponsorship Advertising.
 We reserve the right to refuse any business due to unacceptable or inappropriate content.


